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HIPAA Privacy Rule cost analysis: The Privacy portion
of ComplyPAK allows clients to greatly reduce or even
eliminate the costs of achieving compliance with
Privacy regulations.

The Security rule states that covered entities, (CE’s), or
hospitals and doctors must “protect against any
reasonably anticipated uses or disclosures of such
Information that are not permitted or required under
subpart E atihgthe Rrivaey rypeatr4b CFR
§ 164.306 (a) (3). This means that CE's must comply
with the Privacy rule in order to be in compliance with
the Security rule.
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The cost to Covered Entities of qualified Privacy
compliance resources can be excessive.

HIPAA has been interpreted by a wide variety of
federal and state courts and is a complex law, thus
compliance requires knowledgeable, licensed and
experienced legal personnel.

HIPAA Solutions, LC offers ComplyPAK for Privacy
which automates the “service process” of becoming
compliant with the Privacy and Security rules,
reducing or eliminating the need to use specialized
legal & technical personnel.
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This presentation will focus on only a few of the “cross

over areas” between the Privacy and Security rules, i.e.,
areas in the Privacy rule that MUST be implemented in

order for the CE to comply with the Security rule.

For CE’s that believe they have already complied with
the Privacy rule, ComplyPAK can serve as an audit tool
or set of metrics that enables the CE’s to actually
gauge their real level of compliance.
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TASK 1: Conduct an accurate section 45 CFR
§164.514 (d) analysis of all employee’s access and
uses to PHI including what conditions are in place
appropriate to such access including user names,
passwords and training.

This task is very labor intensive requiring interviews,
documentation, and analysis of all employees by the
Privacy Officer.
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TASK 1 COST.:
Organization size: 100 employee organization
Time: 1 month @ 40 hrs per week for qualified resource.
Hourly Rate For Highly Qualified Consultant:
$350 to $500 per hr, min. cost, approx. $56,000 US.

ComplyPAK can significantly reduce the cost of the
addressing Privacy using software to assist the user in
compliance.

Low end HIPAA consultant costs: $125 to $175
Minimum costs: $20,000 - These results may not be the
highest quality.
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TASK 1 COST:

Organization size: 10 employee office
Time: 20 hours for a qualified resource.
Hourly Rate For Highly Qualified Consultant:
$350 to $500 per hr, min. cost $7,000 US
Low end HIPAA consultant costs:

$125 to $175 min. costs: $2,500
These results may not be the highest quality.
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TASK 2: Create quality HIPAA policies. No matter
how small or large the organization is, creating
HIPAA policies will take the same amount of time.

Using boilerplate or downloaded policies is not
advisable because enforcement has ramped up.

Credible compliance requires more than boilerplate.
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TASK 2 COSTS:

Organization size: N/A

Time: 2 to 3 weeks @ 40 hours per week.
Hourly Rate For Highly Qualified Consultant:

$250 to $350 per hr, min. cost $20,000 US
Low end HIPAA consultant costs:

$125 to $175 minimum costs: $10,000.
These results may not be the best quality.

Using ComplyPAK can eliminate this cost and high quality
policies are provided in the annual licensed subscription
and updated as required by law.
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TASK 3: Create customized procedures capable of
addressing specific healthcare provider office
issues, i.e., law enforcement disclosures or
emergency room disclosures and uses.

This task requires that qualified legal expert create
individual procedures covering when it is legally
mandated to record disclosures.

These procedures MUST assist a CE to accurately
record disclosures according to the law.
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TASK 3:

Enforcement requires accuracy in the creation of
procedures.

Consequently downloadable or general procedures are
not sufficient.

Following procedures is one of the most
important aspects of following the Privacy rule.

Recording PHI disclosures is also legally
mandated.
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TASK 3 COSTS:
Organization size: N/A
Time: 2 to 3 months @ 40 hours per week.
Hourly Rate For Highly Qualified Consultant:
$350 to $500 per hr, min. cost $112,000 US
Low end HIPAA consultant costs:
$125 to $175 min. costs: $40,000
These results may not be the best quality.

Using ComplyPAK can eliminate this cost and high quality
procedures are provided in the annual licensed
subscription and up dated as required by law.
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By using the ComplyPAK Security Module, the client or
VAR consultant can be assured that following the
module will make them compliant with the law.

All actions have been crossed referenced to the ISO
and legal standards, including industry best practices.

Given the fact that enforcement is upon CE’s, this tool
provides assurance that using the tool will enable the
client to achieve true compliance in relation to the
tasks performed in this module.
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Even if the client indicates that they believe they
are completely compliant, they must go through
the steps required by the HIPAA Security rule that
are captured in the ComplyPAK Security Module, to
prove that they are compliant.

This means that they must go thorough the
process and document their findings.
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